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Executive Summary 

Exploration of the characteristics of the Kaiser Permanente MOB Project such as 

sustainability, schedule, cost, site layout and building systems is documented in this report. The 

project is located in McLean Virginia, right outside of Washington D.C. The scope of work for 

the project includes the renovation of an existing office building into a medical healthcare 

building along with the addition of a 75 foot mechanical tower.  

This project is tracking points for the Green Guide to Healthcare version 2.0, 

incorporates sustainability features such as day-lighting with a storefront system and focuses 

on reducing energy consumption by researching other forms of temporary lighting. During 

construction sustainable practices such as having a paperless document system, maintaining a 

sustainable trailer complex and enacting a waste management plan on site were enforced.  

The schedule highlighted key milestones and utilized sequencing in order to meet the 

Kaiser Permanente requirements of the first patient on September 14, 2012. In order to 

conduct a productive work flow, work progressed from the 5th floor down with a counter-

clockwise work flow on each floor. Site layout was imperative to ensuring that not only the 

mechanical tower addition and existing building were being constructed but also the 8-floor 

parking garage on the KP site that was being erected simultaneously by Coakley Williams 

Construction.  

The total construction cost for the project was originally $44, 078, 649 although through 

many bulletins and change orders, the price increased. One factor that remained stringent was 

Kaiser Permanente’s requirement that first patient date was September 14, 2012 despite the 

change orders and bulletins. A breakdown of the building system designs utilized in the 

renovation of the existing building and mechanical tower addition are researched. Also, the 

expectations of the owner, Kaiser Permanente and the project staff, relationships, and delivery 

methods employed on this project are explored. 
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Project Schedule Summary 

**Please refer to Appendix A for further Project Schedule documents. 

For the Kaiser Permanente project the major flow of work begins with the design phase 

and creating the BIM model, since BIM was heavily used on this project. The mechanical tower 

addition construction begins early in March by removing the precast panels on the existing 

building that share a face with the new mechanical tower. Continuing from March, work will be 

ongoing on the mechanical tower addition. Simultaneously the interior work on the existing 

building will begin with the 5th floor MEP rough-in and work down floor by floor through the 

building. Site work will mobilize early in May. The construction of the 8-story parking garage by 

Coakley Williams starts in late May and will sequence tasks accordingly throughout the project 

to allow for ease of work on site. Working down through the building in June and July will be 

finishes on each floor so that the glass and glazing replacement can begin in early August. 

Interior wall enclosure will be a crucial task so that inspections can be scheduled and the punch 

lists for each floor can be complete. Permanent power is available at the end of September so 

that temporary power sources may be removed. Commissioning is necessary before the first 

patient so KP and DPR will need to first complete their final inspection March 2, 2012. This will 

allow for substantial completion and occupancy of the building to be met by March 15, 2012. 

With this substantial completion date, it will allow for commissioning, testing and the Kaiser 

Permanente team to move into the building. First patient date will be met according to contract 

with Kaiser Permanente on September 14, 2012.  
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Building Systems Summary 

 Although The Kaiser Permanente MOB is not a LEED rated project, DPR Construction and 

Kaiser Permanente are taking the initiative to build a sustainable building and construction site. 

The Green Guide for Healthcare version 2.0 is being tracked on this project. The GGHC is 

modeled off the Green Building Council’s LEED rating system and focuses on innovative 

technologies to reduce consumption, utilize design elements to enhance to healing process and 

eliminate toxic materials used during construction. The main sustainable features of the 

building include use of day-lighting with the storefront glazing system and ribbon windows. This 

design allows for more natural light and less artificial lighting, which helps promote healing.  

During building construction, sustainable practices are enacted such as temporary LED 

lighting research to measure the consumption of LED temporary lights versus fluorescent 

temporary lights. If this LED system results in a successful outcome of reducing cost and 

consumption, these energy saving practices will be utilized on future Kaiser Permanente 

projects as well as DPR Projects. Also DPR as a company is emphasizing a paperless 

environment where all paper documents are replaced with electronic files when permitting. All 

RFI’s and submittals are done electronically as well as plans and specs. The DPR trailer complex 

won the Resource Efficient Energy Saver Award for their sustainable practices and recycling 

efforts.  

Yes  No Work Scope Questions/ Issues 

X   
Demolition Required 

Types of materials, lead paint, or asbestos? 

X   
Structural Steel Frame 

Type of bracing, composite slab, crane size, type, 
location 

X  Cast in Place Concrete Horiz. and vert. formwork types, concrete placement 
methods 

 X Precast Concrete Casting location, connection methods, crane size/ type/ 
location 

X  Mechanical System Mech. room location, system type, types of distribution 
systems, types of fire suppression 

X  Electrical system Size/ capacity, redundancy 

 X Masonry Load bearing or veneer, connection details, scaffolding 

X  Curtain Wall Materials included, construction methods, design 
responsibility 

X  Support of Excavation Type of excavation support system, dewatering system, 
permanent vs. temporary 
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Courtesy of KP 

Typical Exterior Detail 

Figure 1 

 

Demolition 

Demolition on this project will be minor and only involve concrete. Primarily demolition 

will be of existing exterior concrete sidewalks and areas of concrete waffle slab within the 

building. Also, the removal of existing precast panels will take place where the new mechanical 

tower will be erected and attached to the existing building. No harmful/ toxic materials will 

need to be dealt with.  

Cast-in-Place Concrete 

Cast in place concrete will be used for the Slab on Grade of the new mechanical tower 

addition as well as a retaining wall around the mechanical tower, in-fills of the sanitary trenches 

in the basement, thickened MRI slabs, etc. The horizontal and vertical formwork types used 

were both smooth formed and rough formed consisting of plywood and metal. Ready mixed 

concrete was used and poured continuously in one layer or in horizontal layers. For in-fills and 

slabs, the concrete was finished with a hand trowel. 

For larger areas, such as the retaining wall concrete, 

a machine trowel was utilized.  

 

Precast Concrete 

Although precast concrete panels will not be 

installed on this project, the existing building is 

constructed of 6” precast concrete panels that will 

remain as the enclosure of the building. As seen in 

the typical exterior wall detail (figure 1) precast 

panels and a storefront/ ribbon window will be the 

building enclosure. During construction these 

panels were removed to allow for the erection of 

the new mechanical tower, which will be made of 

insulated metal panels.  
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Courtesy of KP 

Figure 2  

 

Structural Steel  

Structural steel will primarily be used for the 

construction of the 75 foot mechanical tower. It will 

consist of HSS 8x8 X-bracing up the sides of the tower as 

evidenced in Figure 2. Horizontal bracing will be used 

inside of the tower for the framing using HSS8x4. There 

will be six perimeter HSS columns and three interior 

columns Figure 3. A line of interior rigid moment 

connections will exist closest to the connection of the 

tower to the existing structure. Insulated metal wall 

panels will be fastened directly to the HSS members for 

the exterior enclosure of the tower. 

 

 

 

 

  

 

  

Courtesy of KP 

Figure 3  
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Figure 4 

Courtesy of KP 

AHU Schedule 
Figure 5 

 

A concrete composite slab will 

be used for the mechanical tower 

floors as shown in Figure 4. As for the 

existing building, structural steel 

members are needed on varying 

floors for support of added loads from 

the medical equipment to be 

installed. Since the existing slab is a 

concrete waffle slab, steel members 

will be placed horizontally under the 

floor slab between the ribs or the ribs 

will be cut to fit the members. This 

will occur in locations that require extra reinforcing, perimeters of new stairway openings and 

framing of mechanical shafts. Structural steel members will also be used vertically between 

floors as single story support posts.  

A 90 ton hydraulic truck crane will be used by the subcontractor BG Crane to erect the 

structural steel. The main boom has an arm length of 140 ft. in order to reach the top of the 75 

ft. mechanical tower and the top of the existing building. The crane will be located on the South 

East corner of the building near the mechanical tower in order to distribute the structural steel 

members for inside the existing structure as well as for the mechanical tower construction.  

Mechanical 

The air distribution system used in the KP MOB will consist of multiple Variable Air 

Volume Control Units located on the lower level, level 2, level 4 and the roof. There will be gas 

fired steam generators and electronic steam humidifiers in the mechanical room located in the 

basement.  
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Courtesy of KP 

Figure 5 

Courtesy of KP 

Figure 6 

The hot water system will be comprised 

of fire-tube gas boilers and clean steam boilers 

located in the basement boiler room.  The water 

treatment system will be run by a twin tank 

alternating concept with a meter initiation 

method. Chilled water will be distributed from 

500 ton minimum cooling capacity centrifugal 

water chiller located in the basement. Located 

on the roof will be the stainless steel cooling 

tower seen in Figure 5, which has an induced 

draft counter -flow and super-low sound fan.  

The fire protection used in the building 

will be a combination of a wet type automatic 

sprinkler and standpipe system. The building 

and mechanical equipment rooms will utilize 

this standard sprinkler system design. However, the 

Telecommunication Equipment Room and electrical rooms will have double interlock pre-action 

systems. The main entrance and loading dock areas have dry-pipe systems.  The fire protection 

will also include installation of new fire stopping and smoke seals around the perimeters of the 

floors. 

Electrical  

Since the KP building is a healthcare facility, it will require advanced electrical systems to 

be installed that the existing office building 

did not originally have. Because of this fact, 

the existing switchboard room in the 

basement will be remodeled to a MDP 

switchboard and paralleling low voltage 

switchgear. The new switchboard will be 

5000A and a voltage of 480Y/277. The power 

source for interior lighting is a 120/277V 

circuit and the static uninterrupted power 

supply will have an output voltage of 

208Y/120V and input voltage of 480V. The 

communications systems will be low voltage 

electrical power conductors and cables. The different communications pathways throughout 

the building will include mass notification systems and nurse call stations. Throughout the 
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Courtesy of KP 

building will be 100A three phase enclosed bus-way assemblies with 200% neutral and are 4 

pole at 208V.  All temporary construction power will be used from the existing switchboard and 

transformer located in the basement level main electrical room. The permanent transformers to 

be installed will be low voltage floor mounted and ceiling mounted transformers.  

The electrical work on this project also includes a duct bank for the Verizon 

communications line to be routed across the site and to feed into the TER room located in the 

basement. The Verizon line will use 4” conduit connecting from the junction box on West Park 

Drive to the North side of the building at the location of the TER room. 

 

 

Curtain wall  

A curtain wall system will not be used on this 

building although a storefront system will be used at 

the entrance vestibule. A storefront system is only 

comprised of one story versus a curtain wall which is 

multiple stories.  The storefront system will be 

constructed of different types of glass including: 

insulated vision glass, monolithic glass and laminated 

vision glass. The storefront will be held up by an 

aluminum frame that will fasten to the glass panels. 

This system can be seen in Figure 7. 

 

 

Plumbing 

Plumbing will include Medical Gas boxes dispersed throughout the building primarily on 
the fifth floor. The medical gas will either be wall mounted panels above patient beds providing 
½” compressed air, ½” carbon dioxide, ½” nitrogen and ¾” vacuum piping. Also, ceiling 
mounted medical gas will be located in surgical suites above the operating tables supplying ¾” 
oxygen, ½” Medical air, ¾” vacuum, ¾” anesthesia and ½” nitrous Oxide piping. Plumbing will 
also include installing sanitary trenches in the basement and all overhead plumbing for chilled 
and hot water systems.  

 

 

 

Figure 7 
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Courtesy of KP 

Figure 8 

 

 

 

 

 

 

 

 

 

Support of Excavation:  

The main excavation on site will be for the mechanical tower addition and the elevator 
pit located on the lower level of the existing building. The mechanical tower excavation will not 
use any support for excavation except a 1 to-1 slope step back. As for the elevator pit, an 8” x 
8” timber shoring system engineered by the subcontractor will be used to support excavation.  

No dewatering system is specified for this project and there has been no need thus far 
for any dewatering.  
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Project Cost Evaluation 

 **Please refer to Appendix B for further cost details and Building Assemblies Estimate. 

The Direct Building Construction Cost: 
This is excluding: land costs, site work, general conditions, taxes, insurance, and fee 

$37,868,053 
 
The building is 240,000 SF so this cost comes to: 

$157.78 per SF 
 
The Total project Cost is: 

$44,078,649 
With the square footage at 240,00SF this comes to: 

$183.66 per SF 
 

The Mechanical System Cost is:  
$14,375,000 or 
$59.90 per SF 

 
Electrical System Cost is: 

$7,842,891 or 
$32.68 per SF 

 
The Structural System Cost is:  

$2,323,100 or 
$9.68 per SF 

 
The Total Assemblies Cost of the MEP systems (including plumbing, mechanical, electrical, 
communications cabling) is: 

$23,517,953 
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 Square Foot Cost Estimate Report 
 

  Estimate Name: Kaiser Permanente-MOB 

Building Type: Hospital, 4-8 Story with Precast Concrete 
Panels With Exposed Aggregate / R/Conc. 
Frame 

Location: FAIRFAX, VA  
 

      

Story Count: 6       

Story Height (L.F.): 14       

Floor Area (S.F.): 241175       

Labor Type: Union   
  
  
  

Basement 
Included: 

Yes  

Data Release: Year 2010 Costs are derived from a building model with basic 
components. 

Cost Per Square 
Foot: 

$190.52  Scope differences and market conditions can cause costs 
to vary significantly. 

Building Cost: $45,947,500   
  

 

The square foot cost estimate was developed using the RS Means Cost Works program. 

Some of the assumptions made for this estimate were that the Kaiser Permanente MOB is a 

renovation of the existing building. RS means does not provide square foot cost data for 

renovations so the estimate is based on new construction. The building type for the estimate 

was a 4-8 story hospital. The reason for this selection is to get the best possible estimate based 

on the structure of the building. RS means data does not provide information for Medical Office 

buildings with a concrete frame and precast concrete panels. The decision was made to follow 

cost data based on the structure, since the KP MOB will need to be able to support the weight 

of the medical equipment, much like a hospital. There are 5 above grade levels and 2 below 

grade levels on the KP project so a 6 story building with a basement was assumed for this 

estimate. Also, no architectural or designer fees were included in the estimate. The square foot 

estimate resulted in $45, 947, 500, which is a fair cost compared to the direct building cost of 

$37,868 053.  Other factors that could have impacted this price are the building systems 

assumed in the estimate.  

For the assemblies estimate evaluation, the results differ slightly then the actual 

assemblies cost because of some other influences. The assumptions made for this estimate 

were the quantities of each of the system’s components . Generalizations were made based on 

Table 1 
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the most typical designs seen througout the contract drawings. There are other systems within 

the building that were minor in comparison to the systems selected, which results in cost 

fluctuation. The total for plumbing, fire protection, HVAC and electrical assemblies in the 

estimate came to $13,054,090. This cost is about 10 million dollars less then the actural cost of 

$23,517,953. It can be assumed that this is because communcations was included in the actual 

cost, where as in the estimate communications systems were not accounted for. Also, the 

takeoff of L.F. of mechanical duct work and plumbing piping were not taken into consideration. 

This assemblies estimate was meant to summarize the major systems and equiptment utilized 

in the building and perform an approximate cost evaluation.   
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Site Plans  

**Please refer to Appendix C for existing conditions plan and phasing plans. 

The site of the Kaiser Permanente MOB includes the existing office building to be turned 

into the healthcare facility, the existing parking garage and the proposed mechanical tower and 

parking garage. The Federal Home Loan Mortgage building is the closest surrounding structure 

and shares Private Drive with the site. The existing utilities are domestic water, electric and a 

communications line junction box. KP will not tap into the gas line but instead will supply their 

own propane tank source, further information about this utility has not been determined. 

Included in construction will be the propped Verizon line that will lead directly to the TER room 

in the basement of the building which is shown in yellow on the existing conditions plan. Egress 

in and out of the site is limited to personnel only and delivery traffic and vehicular traffic has 

designated locations as noted on the plan. The delivery circle on the north side of the building 

will change egress depending on the phase of construction. Private drive will remain open to 

the public and must remain clear at all times during construction. The trailers are located on the 

roof of the existing parking garage, which is also where all construction personnel will park.  

The phasing for the Verizon line duct bank involved moving the site fencing on the North 

side of the building to block off one side of the delivery circle so that no traffic could affect 

digging the duct bank. Likewise, the other side of the delivery circle will be closed off once 

digging effects that area and site fencing will be open again on the original side. Another major 

issue is the material hoist crane must be disassembled in order to feed the duct bank into the 

TER room located in the basement. This affects deliveries so that all deliveries must be lifted 

through the window openings to the upper floors instead of using the hoist. Also, the north side 

pedestrian entrance into the building will need to be moved to a side door located on the 

north-east side of the building and the ramp from the parking garage will have kited pedestrian 

access depending on the location of duct bank work. Another change made is that Private Drive 

needed to be brought down to one-lane traffic so that the sidewalk could be demolished and 

the duct bank could be run underneath. This required the contractor to provide workers for 

traffic control so that private drive was not affected. The contractor thought the site plan 

through very well and tried to utilize the space that was available. Although not having the 

material hoist was an inconvenience, it was temporary and a necessary action to construct the 

duct bank.  

During the erection of the mechanical tower, the site plan will need to be modified in 

order to accommodate the 90 ton hydraulic truck crane necessary for this phase. The crane will 

be located behind the mechanical tower in order to lift steel members for the framing and 

bracing of the tower. The crane has a main boom length of 140 ft. in order to reach the top of 

the 75 ft. mechanical tower. Access into the building via the entrance on the South side to the 
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lower level will no longer be available, so egress will need to be limited to the South east door 

into the basement. The site fencing on the south side will need to be moved to enclose the 

mechanical tower work from the lot where areas will be made on the south side. For safety and 

convenience purposes, all above ceiling rough-in work in the existing building will be complete 

on the face where the mechanical tower attaches.  

An 8-story parking garage will be erected on the Kaiser Permanente site and will be 

constructed by Coakley Williams construction. Although the construction will not be done by 

DPR, they are still responsible for the entire site and need to plan accordingly to allow Coakley 

Williams to perform their work. During the excavation of the parking garage, the site plan for 

the Kaiser Permanente building needs to be altered by having site fencing at the North West 

corner of KP MOB to block any egress near that corner. This will allow for Coakley to have their 

equipment and deliveries come into their area of the site without any interruptions. As noted in 

the plan by the large blue arrow, the entrance into the site at this location is solely for Coakley 

Williams. A wash rack will also be installed at the entrance to the garage area to ensure that no 

dirt or debris is carried onto Private Drive, since it is a public road. This plan closely follows the 

plan that the contractor enacted although for this plan, site fencing was added at the South 

West corner of the building to keep parking garage construction and mechanical tower 

construction separate.  

  



Kaiser Permanente MOB- McLean VA [TECHNICAL ASSIGNMENT 1] September 23, 2011 

 

Brooke Helgesen |Construction Management  16 

 

N 

Kaiser Permanente 

Medical Office Building  

Courtesy of Google 

Figure 9 

Local Conditions 

Tysons Corner is known to be a highly populated business district right outside 

Washington D.C., which means that parking is scarce. With the Tysons I and II malls located 

minutes from the site, traffic congestion is an issue. Luckily with the KP project there is an 

existing parking garage on site east of 

the building. This area allowed for 

four levels of parking for all parties 

involved in the project plus any extra 

room for visitors. Regulations are 

strict about parking on public access 

roads to the neighboring businesses 

so having this parking garage is 

crucial to site egress. Also, there is an 

existing delivery roundabout in the 

north area of the building which was 

used for delivery trucks so idling on 

public roads is not an issue.  There are no 

preferred methods of construction for Fairfax County. Since it is in a highly congested area, 

space can be limited and so construction sites need to plan accordingly.  

To meet recycling guidelines of the county, a construction waste management plan is 

being utilized on this project. All construction and demolition waste will be disposed of on site 

in a comingled container (excluding chemical waste, aggregate and large quantities of glass). 

This waste will be sorted by a Con-Serv Industries and will be based on weight.  These weights 

are identified by CSI after sorting a container and disseminated to DPR on a monthly basis.  The 

reports will include a container-by-container breakdown, a monthly summary, and a project 

summary. There are recycling and tipping fees enforced for Fairfax County based on the 

materials and weight that construction sites must obey. Also, necessary permits for commercial 

renovations of existing buildings in Fairfax County are the building permit, electrical permit, 

mechanical permit and plumbing permit.  

Tysons Corner is located in the central region of Fairfax County known as the Piedmont 

Upland region. This area is predominantly covered with soil and weathered rock. Bedrock is 

common and usually has soils that are thick plastic clays. The type of soil on site is mainly 

compromised of silt loam, loam, and gravelly sand to loam, according to Fairfax County Surveys. 

The typical solid profile is 0 to 8 inches of silt loam, 8 to 60 inches of loam and 50 to 62 inches 

of gravelly sand to loam. The depth of the water table is between 10 to 24 feet and the 

available water capacity is about 8.6 inches.   
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Fortunately on the KP project, no dewatering methods have been necessary since 

excavation is minimal and the existing building foundation is already present. The existing 

storm inlets are being monitored by a sediment and erosion plan during the construction 

phase. A gravel and wire mesh inlet protection system is being utilized, as seen in figure 10. 

Weekly sediment and erosion reports are documented to ensure any water runoff is not 

clogging storm sewers on site or that any dewatering action needs to be taken.  

  

Figure 10 
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Client Information 

Kaiser Permanente is the owner on this project. They are a company that is on the 

cutting edge of healthcare by offering several “Hubs” that provide health care to Kaiser 

Members. They are taking over the healthcare industry, especially in Northern VA, with KP 

Tysons being one of the eleven medical offices that offer primary/ specialty care and outpatient 

services (Kass). The purpose of this project is to continue promoting growth within the 

healthcare industry and making Kaiser Permanente an accessible and convenient place for 

healthcare.  

The expectations that Kaiser Permanente has as a client for this project is that schedule 

is a critical factor. With a first patient date in place for September 14, 2012, it is crucial that 

construction is on time. This being said, quality is no way compromised in order to meet the 

schedule requirements. Daily inspections were enacted on the jobsite to ensure every detail of 

construction was according to standard. If assembly, product type or other discrepancies were 

found, further installation would stop until it was according to KP code. Since DPR has been a 

GC for Kaiser Permanente before, they were familiar with the higher standards that KP requires 

on their healthcare facilities. For instance, since the existing structure is an older structure it 

used an outdated waffle slab. With this, some discrepancy about quality ensued with the design 

for fire rating the coffers. The task wound up to be a severe hindrance on the schedule since KP 

had certain standards to be met and changes in design were back and forth. The issue was 

eventually handled although time needed to be made up since this set back wall framing and 

other trades installing above ceiling rough-in. 

 In addition to a strict schedule and high level quality, Kaiser Permanente issued many 

bulletins/ changes during construction. With these bulletins frequently being issued, increase in 

productivity was expected and overtime became a norm for some trades. As mentioned early, 

DPR drywall was required to work overtime and weekends in order to make up time for the 

coffer setback.  

As for sequencing, Kaiser Permanente was specifically interested in the mock rooms 

being complete so that Kaiser Representatives could visualize the rooms and make changes as 

needed. The owner’s satisfaction was mainly contingent on having everything be of highest 

quality and according to KP standard, having the building complete by final completion and 

having any bulletin/ change be done regardless of cost or overtime needed to complete it.  
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Project Delivery System 

This project is being delivered as a Design-Bid-Build with contracted GMP. This approach 

was chosen because this is the typical system that Kaiser Permanente follows on their 

construction projects. A Design Build was not an option on this project because of the 

complexity of the MEP systems in a healthcare facility. 

For this project the “just in time” delivery method was used. In order to increase 

productivity, the less materials stored on site is crucial. Deliveries were made on an as needed 

basis and it kept the jobsite more organized and safer. Also, construction was from the 5th floor 

down in order to keep a logical flow of work down and out of the building. Each floor consisted 

of five areas or quadrants and work flowed work counterclockwise from A2 to A1.  

The general contractor on the Kaiser Permanente project is DPR Construction and the 

CM is Jacobs. Jacob’s role was to act as the owner’s representative and perform all duties and 

responsibilities that the owner would exercise, including changing contract documents, (please 

refer to project organizational chart on following page).The KP staff and Jacob’s staff were 

housed in one trailer on site while DPR was in another. Jacobs and DPR worked closely so that 

any communication DPR would have with Kaiser Permanente would include Jacobs as well. 

Jacobs would also relay information from KP and in turn, DPR would then ensure it was 

followed through on site. DPR owned the entire site and therefore was liable for all 

subcontractors and onsite activity. They had full risk of any errors or omissions of the scope of 

all the subcontractors on site.  
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Owner 
Kaiser Permanente 

 
General Contractor 

DPR 
John Wiegand 

 

 
Drywall 

DPR Self Perform 
Mike Clay  

 
Mechanical Lead 
Pierce Associates 

Mike Spears 

 
Plumbing Lead 

Pierce Associates 
Mike Spears 

 
Electrical Lead 

Truland 
Mark Wilson 

 
Fire Protection Lead 

Winchester 
Sprinkler 

Ken Hudson 

 
All Other 

Subcontractors 

 
Construction 

Manager 
Jacobs 

Brett Kass 

 
Architect 

Anshen+Allen 
Mabel Tse 

 
Structural Engineer 
Cagley and Associates 

(No Contact) 

MEP Engineer 
Leach Wallace 

Associates 
Mike Lamdin 

All other Engineers 

GMP Contract:  

Communication:      

Lump Sum:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The contract held between DPR and Kaiser Permanente is a GMP. This contract entitles 

upon project completion that the contractor will receive 30% of unused portion of the GMP 

amount and the owner will retain 70%. DPR’s general conditions cost, general requirements 

cost and direct cost of construction which they initially paid for will be reimbursed to them but 

not exceeding the GMP amount.  

The general contractor under this agreement is responsible for providing insurance. 

They must furnish Kaiser Permanente with certificates of insurance completed. The types of 

insurance acquired on this project were: Commercial General Liability, Business auto insurance, 

workers compensation, umbrella liability insurance, contractor’s equipment and contractor’s 

pollution legal liability insurance.  
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Staffing Plan  

DPR Construction 

 

 

 

 

 

 

 

 

 

 

DPR functions not by “titles” but instead has “roles.” An open floor and no cubicles in 

the DPR trailer means that everyone is on an equal playing field but are responsible for 

different tasks. An issue may be handled by a certain DPR individual although responsibility is 

on DPR as a team. As seen in the staffing plan, there are no lines to indicate hierarchy within 

the DPR staff because of DPR’s beliefs and core values as a company. There was one 

superintendent with two assistant superintendents, a PM, certain MEP leads, PE’s that take on 

specific trades, a PE for DPR SPW and a BIM engineer. The smaller subcontractors such as steel, 

roofing, site work/ demo, glass/glazing etc. were distributed among DPR staff in order for those 

subcontractors to report to with any issues while larger subs could report to any DPR member 

for daily issues 

 

 

 

 

 

 

Assistant 
Superintendent 

Wil Morrison 
 

BIM Engineer 
Tim Conroy 

Asst. 
Superintendent/ PE 

Trey Hooper 

PE 
Marisa Mcgough 

Superintendent 
John Wiegand 

Project Manager 
Hector Valdez 

Assistant 
Superintendent 

Mark Ryan 

SPW PE 
Dan Crutchfield 

MEP PE 
Shane Goodman 

MEP PE 
Bill Bundens 

Intern 
Brooke Helgesen 

 

Intern 
Jenna Dumke 
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Appendix B 
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